
Otter Oasis Ecosystem Whitepaper
Building a Community Funded Holiday Park Ecosystem

For The Community. By The Community.

This document explains the current Otter Oasis ecosystem structure, 
participation model, fund flows, rewards framework, 

risk disclosures and long-term development vision.
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Introduction

Welcome

Welcome to the Otter Oasis Ecosystem. 

This whitepaper explains what Otter Oasis is, how the current ecosystem 

works, how participation is structured, where funds flow, how the rewards 

framework operates, and the long-term vision behind the project.

Otter Oasis is not simply an NFT collection, a rewards platform, or a single 

blockchain product. 

It is being built as a connected ecosystem that combines digital participation, 

transparent on-chain fund allocation, community growth, treasury 

development and a long-term real-world ambition: helping support the 

creation of the first Otter Oasis Holiday Park.

The ecosystem has been designed around transparency and long-term 

thinking. 

Primary ecosystem wallets are publicly visible, the main revenue allocations 

are defined in advance, and the platform is intended to make a participant’s 

holdings, membership status, estimated rewards and available claims easy to 

understand.

This whitepaper describes the current structure. Future features, real-world 

development plans and revenue initiatives may change as the project develops, 

and nothing in this document should be treated as a guarantee of future 

results.

Why Otter Oasis Exists

Otter Oasis exists because the original goal was bigger than launching another 

online product. The long-term dream is to create a real-world holiday park and 

nature destination where people can relax, fish, enjoy the outdoors, spend time 

with family and create memories that last for generations.



A project of that scale requires substantial funding, planning, time and a 

strong community. 

Rather than relying only on large private investors or traditional funding 

routes, Otter Oasis is exploring a community-backed model in which several 

ecosystem components work together over time.

Eco Rangers provide a founding supporter layer. Digital Participation Shares 

provide an on-chain participation layer. Membership unlocks the current 

reward framework. 

Treasury reserves and the Park Fund build dedicated pools for long-term 

purposes. 

Bonds & Yield infrastructure is intended to explore additional ecosystem 

income so the project is not designed to depend forever on new participation 

alone.

The objective is gradual: build the ecosystem, strengthen its financial 

foundations, grow the community, develop additional support mechanisms 

and, if sufficient funding and the necessary legal, planning and practical 

requirements can be met, move the holiday park vision closer to reality.

The Vision

The long-term vision is to develop a community-backed holiday park centred 

around nature, relaxation, fishing, family experiences and outdoor recreation. 

The concept includes fishing lakes, holiday lodges, nature areas and facilities 

that encourage people to stay, return and become part of the wider Otter Oasis 

community.

The exact location, design, number of lodges, facilities and development 

timetable will depend on future funding, land availability, planning 

requirements, professional advice and other real-world constraints. 

The park is therefore a long-term development objective, not a promised 

outcome or fixed-date project.



Success is intended to be measured by more than short-term digital asset 

activity. 

The wider goal is to build a transparent ecosystem, strengthen its reserves, 

create sustainable sources of support and ultimately give the online 

community a real-world destination connected to the project they helped 

support.

Building Something Bigger Than A Typical Crypto Project

The cryptocurrency and NFT sectors have seen many projects built around 

short-term attention, speculation or a single source of income. Otter Oasis is 

being developed differently. The project is structured around several 

connected layers, each with a defined purpose.

• Eco Rangers: the founding NFT collection and an active part of the 

membership reward framework.

• Digital Participation Shares: on-chain participation units with a fixed 

lifetime primary supply.

• Membership: the active access layer for the current monthly reward 

framework.

• Rewards Pool: funding used to support participant reward claims when 

rewards are credited.

• Treasury: long-term ecosystem reserves.

• Bonds & Yield: a separate capital strategy intended to develop additional 

ecosystem support over time.

• Park Fund: dedicated funding for the long-term Otter Oasis development 

vision.

• Operations: resources for development, infrastructure, security, 

marketing, professional services and ongoing project costs.

The ecosystem is the foundation. The treasury and revenue infrastructure are 

intended to strengthen that foundation. The community gives the project its 

purpose. The long-term destination is the first Otter Oasis Holiday Park.



What Is Otter Oasis?

Community-Backed Ecosystem

Otter Oasis is a blockchain-based community ecosystem designed to combine 

digital participation with a long-term real-world development vision. 

Participants can choose whether to hold Eco Rangers, acquire Digital 

Participation Shares, activate Membership, or use a combination of these 

components.

Participation does not provide ownership of Otter Oasis as a company, 

ownership of land or property, voting rights, equity, or a legal interest in a 

future holiday park. 

The digital participation system operates according to the smart contracts and 

platform rules described in this whitepaper.

The project uses public blockchain infrastructure so ownership records, 

transactions and primary ecosystem wallet movements can be independently 

viewed. 

This does not remove risk, but it provides a level of transparency that would 

not exist in a closed database.

Long-Term Holiday Park Vision

The real-world ambition is a holiday park and nature destination where 

fishing, accommodation, wildlife, outdoor activities and family experiences can 

exist together. 

The project is intended to grow in stages rather than attempting to fund and 

build the entire vision at once.

Funds allocated to the Park Fund are intended to remain focused on the long-

term development vision until the park is genuinely open and operating. 



Future uses may include research, feasibility work, professional services, land-

related costs, planning, development and other legitimate project 

requirements, subject to the circumstances at the time.

Treasury-Backed Model

A core principle of Otter Oasis is that not all ecosystem revenue should be 

consumed immediately. 

Defined portions of revenue are directed to Treasury, Bonds & Yield and the 

Park Fund alongside Rewards and Operations. The purpose is to build 

financial foundations that can support future development rather than relying 

on one wallet or one revenue stream.

Treasury reserves are intended to provide flexibility and resilience. The Bonds 

& Yield allocation is intended to create productive capital where suitable 

opportunities exist. 

The Park Fund creates a dedicated path for the long-term real-world objective. 

These components are separate from participant ownership and do not create 

a claim on project assets.

Digital Participation System

The current participation model is built around three user-facing components, 

Digital Participation Shares, Membership and Eco Rangers. 

Shares convert into Share Points, Membership determines the current 

monthly value assigned to those Share Points and provides a Community 

Builder Loyalty amount, while eligible Eco Rangers have their own current 

monthly reward value. 

The platform displays estimated monthly reward values based on the current 

configured rules. 

These estimates are not a promise that funds will always be available or that 

the values will remain unchanged indefinitely. Actual claimable rewards 

depend on rewards being funded and credited through the reward system.



Sustainability and Transparency

Primary revenue allocations are processed through publicly visible blockchain 

wallets. Participants can inspect on-chain activity rather than relying solely on 

project statements. 

The project also separates reward funding, treasury reserves, bonds capital, 

park funding and operational resources so their purposes remain clearer.

Transparency does not mean risk-free. 

Blockchain transactions can be irreversible, smart contracts can contain 

defects, digital assets can fluctuate in value and future regulations can affect 

how systems operate. 

The project therefore combines public visibility with explicit risk disclosures 

later in this document.



The Ecosystem

Eco Rangers NFTs

Eco Rangers are the founding NFT collection of the Otter Oasis Ecosystem. 

They are digital collectibles recorded on-chain and are intended to remain a 

permanent part of the project’s identity and participation framework.

The collection consists of 9,146 Eco Rangers. 

The current mint reference price is $110 per Ranger, with payment made in 

the blockchain currency amount configured by the mint system. Eco Ranger 

ownership is optional and is not required to purchase Digital Participation 

Shares.

Under the current reward framework, an active Membership makes up to 10 

Eco Rangers in a connected wallet eligible for a current reference reward value 

of $5 per Ranger per month. 

Holding more than 10 Rangers does not increase this particular monthly 

Ranger reward calculation beyond 10 eligible Rangers.

Eco Ranger reward values shown by the platform are estimates under the 

current configured model. 

They are not guaranteed investment returns, interest or dividends. 

Claimable rewards depend on the Rewards Pool and rewards actually being 

credited to the participant.

Eco Rangers Collection Details

• Collection size: 9,146 Eco Rangers

• Network: Base ecosystem deployment, with test deployments used 

during development

• Standard: ERC-721 NFT

• Status: Official founding collection



• Ownership: Publicly verifiable on-chain

• Current mint reference price: $110

• Current reward eligibility: up to 10 Rangers per wallet when 

Membership is active

• Current reference Ranger reward value: $5 per eligible Ranger per 

month

Eco Rangers may also be resold through compatible secondary marketplaces. 

The Otter Oasis Eco Ranger Marketplace is designed around direct listings. 

The collection includes a 5% creator royalty on secondary sales where the 

marketplace used honours the collection royalty. That creator royalty returns 

to Otter Oasis. 

Marketplace infrastructure or third-party protocols may apply their own 

separate fees.



Digital Participation Shares

Digital Participation Shares are ecosystem participation units recorded by the 

Otter Oasis Shares smart contract. 

They are not company shares, equity, securities, voting rights, ownership of 

land or property, or ownership rights in the future holiday park.

The current primary system has a fixed lifetime maximum of 500,000 Digital 

Participation Shares. Primary Share sales stop when that maximum has been 

sold. 

Secondary transfers through the internal Share Marketplace do not create new 

Shares and therefore do not increase the lifetime supply.

Shares held in a wallet contribute to the Share Point calculation used by the 

current reward framework. 

Five Shares equal one Share Point. For example, 25 Shares equal 5 Share 

Points, 65 Shares equal 13 Share Points, and 100 Shares equal 20 Share Points.

Shares can be held without an active Membership, but the current monthly 

Share Point reward calculation requires an active Membership. 

The Membership tier determines the current reference monthly value assigned 

to each Share Point.

Share Supply and Purchase Limits

The current system does not use timed Share phases. Instead, it uses a fixed 

lifetime primary supply and ten predefined Share packs. Each wallet may 

purchase each individual pack a maximum of two times. 

A participant does not need to purchase smaller packs before purchasing a 

larger pack.

The two-per-pack limit is designed to spread access across the pack range 

while keeping the primary supply controlled. 



If a wallet purchased every available pack twice, it would acquire 5,880 Shares 

under the current pack structure.

Current Share Participation Packs

• 5 Shares - $10

• 10 Shares - $20

• 25 Shares - $50

• 50 Shares - $100

• 100 Shares - $200

• 200 Shares - $600

• 300 Shares - $900

• 500 Shares - $2,500

• 750 Shares - $3,750

• 1,000 Shares - $6,000

USD figures are the configured reference prices for the packs. 

The blockchain payment amount may be configured in ETH or another 

supported on-chain currency amount by the contract owner. 

Participants should always check the amount shown in the connected wallet 

before confirming a transaction.



Share Points and the Rewards Framework

The reward framework uses a simple Share Point model. Every five Shares 

held equal one Share Point. 

Share Points do not represent cash, ownership or a transferable currency. 

They are a calculation unit used by the reward framework. 

An active Membership assigns a current reference monthly value to each Share 

Point. 

Higher Membership tiers currently assign a higher reference value per Share 

Point. The platform uses these values to display an estimated monthly Share 

reward amount.

Membership

Membership is the active access layer for the current monthly reward 

framework. 

Instead, the selected Membership tier determines the current monthly Share 

Point value and the current Community Builder Loyalty amount, while also 

enabling eligible Eco Ranger rewards.

Membership operates on a time-limited basis. 

When Membership expires, the participant keeps their Shares and Eco 

Rangers, but the current monthly reward estimate that depends on active 

Membership is no longer active until Membership is renewed.



Membership Levels

• Starter - $10 per month - $0.15 per Share Point per month - $1 

Community Builder Loyalty per month

• Plus - $25 per month - $0.20 per Share Point per month - $2 

Community Builder Loyalty per month

• Basic - $50 per month - $0.30 per Share Point per month - $3 

Community Builder Loyalty per month

• Pro - $100 per month - $0.35 per Share Point per month - $7.50 

Community Builder Loyalty per month

• Premium - $200 per month - $0.50 per Share Point per month - $15 

Community Builder Loyalty per month

Membership fees are participation and access fees within the ecosystem. They 

are not deposits, savings products or amounts that are repaid to the 

participant. 

A participant should consider the Membership cost separately from any 

displayed reward estimate.

Community Builder Loyalty

Community Builder Loyalty, shown in the platform as CBL, is a current 

monthly reward component linked to an active Membership tier. 

It is separate from Share Point rewards and separate from Eco Ranger 

rewards. The current monthly CBL reference values are $1, $2, $3, $7.50 and 

$15 from Starter through Premium.

CBL is part of the platform reward estimate and is subject to the same funding 

and claimability conditions as other ecosystem rewards.  It is not a guaranteed 

payment or contractual return.

Eco Ranger Reward Component

Eligible Eco Rangers have their own reward component rather than acting as 

percentage boosters. 



With an active Membership, the current model assigns a reference value of $5 

per eligible Ranger per month, up to a maximum of 10 eligible Rangers per 

wallet. 

This means the current maximum Ranger component shown in the monthly 

estimate is $50 per month for a wallet holding at least 10 eligible Rangers and 

an active Membership.



How Rewards Work

Estimated Monthly Rewards

The platform combines three current components when an eligible participant 

has an active Membership: Share Point rewards, the Membership tier’s 

Community Builder Loyalty amount, and Eco Ranger rewards for up to 10 

eligible Rangers.

The simplified current calculation is: Share Points multiplied by the 

Membership tier’s Share Point value, plus the tier’s CBL amount, plus eligible 

Eco Rangers multiplied by $5. 

The Dashboard and Rewards pages can display this as a monthly estimate and 

may also show equivalent daily, weekly or yearly illustrations for convenience.

These displayed figures are estimates based on the current configured values. 

They do not mean that the smart contract automatically owes or pays that 

amount on a fixed schedule. 

Rewards become claimable only when reward amounts are funded and 

credited to the participant through the reward administration process.

Funding and Claiming Rewards

A dedicated Rewards Pool supports ecosystem rewards. 

The current smart contract records pending rewards for individual users and 

allows eligible users to claim their pending amount when sufficient funds are 

available in the contract reward pool.

Reward amounts can be credited individually or in batches by the authorised 

project administration process. 

This avoids an on-chain system that must loop through every participant at 

once and allows reward liabilities to be managed against available reward 

funding.

The contract tracks pending rewards and total claimed rewards. 



The platform can therefore show what has been credited but not yet claimed 

and what has already been claimed. 

A displayed monthly estimate is different from a pending claimable reward.

Why the Current Model Is Easier to Understand

The current framework is designed to make the calculation visible at wallet 

level. 

A participant can see how many Shares they hold, convert those Shares into 

Share Points, see their active Membership tier, see the current Share Point 

value for that tier, see how many Eco Rangers are eligible and view the 

combined estimate.

This makes the reward calculation straightforward and easier for participants 

to understand. 

It also makes it possible to show the component parts of the estimate 

separately so users can understand where the displayed figure comes from.



How It Works

Step 1: Connect and Join the Ecosystem

A participant begins with a compatible blockchain wallet connected to the 

Otter Oasis application. 

The connected wallet is used to read on-chain holdings and to approve 

transactions. Participants remain responsible for the security of their own 

wallet, recovery phrase, private keys and transaction approvals.

Step 2: Choose How to Participate

Eco Rangers, Digital Participation Shares and Membership can be used 

individually or together, subject to the rules of each component. 

An Eco Ranger is not required to buy Shares. 

A participant can hold Shares without Membership. However, the current 

monthly reward estimate requires an active Membership.

Step 3: Acquire Digital Participation Shares

Participants select from the ten current Share packs. 

Each pack may be purchased no more than twice by the same wallet. 

Purchased Shares are added to the wallet’s on-chain Share balance and 

contribute to its Share Point total at the rate of five Shares per Share Point.

Step 4: Activate Membership

Participants can select Starter, Plus, Basic, Pro or Premium Membership. 

The active tier determines the current monthly Share Point value and CBL 

amount and enables the Eco Ranger reward component for eligible Rangers.



Step 5: Hold or Acquire Eco Rangers

Eco Rangers are optional. If the connected wallet holds Eco Rangers and 

Membership is active, up to 10 Rangers are included in the current Ranger 

reward estimate at $5 each per month.

Step 6: Review Reward Estimates

The Dashboard and Rewards pages show the participant’s current holdings, 

Membership status, Share Points and estimated monthly reward components. 

These are reference calculations under the current system, not automatically 

accrued debt.

Step 7: Claim Credited Rewards

When rewards have been funded and credited to the participant, they appear 

as pending rewards. 

The participant can claim available pending rewards through the platform, 

subject to contract balance, network conditions and transaction requirements.

Step 8: Track the Ecosystem

Participants can monitor primary Shares sold, remaining Shares, marketplace 

status, wallet activity and other available on-chain information. 

The aim is to make the main mechanics visible rather than hidden behind 

private accounting.



Share Marketplace

The Otter Oasis Shares contract includes an internal secondary marketplace 

for Digital Participation Shares. 

The marketplace is designed to open automatically only after all 500,000 

primary Shares have been sold. 

Until that condition is reached, primary Share sales remain the active Share 

acquisition route and the internal Share Marketplace remains locked.

When open, Share holders can create listings for part or all of their available 

unlocked Shares. 

Shares placed in an active listing are locked so they cannot simultaneously be 

used in another listing or transferred through the marketplace process. 

Sellers can cancel active listings, and buyers can purchase active listings at the 

stated on-chain price.

Secondary Share sales do not create new Shares. 

The purchased Shares move from seller to buyer, preserving the 500,000 

lifetime supply limit.

Share Marketplace Fee

The current internal Share Marketplace charges a 5% seller fee on completed 

secondary Share sales. The buyer pays the listed purchase price and the seller 

receives the sale proceeds after the marketplace fee is deducted.

The current 5% marketplace fee is allocated as follows: 50% Park Fund, 25% 

Rewards, 15% Treasury, 5% Bonds & Yield and 5% Operations. This fee 

structure is separate from the primary Share and Membership revenue 

allocation.

There is no guaranteed project or treasury buyback. A Share holder who wants 

to exit through the internal marketplace will depend on another participant 

choosing to buy the listing. Liquidity, timing and resale price are therefore not 

guaranteed.



Eco Ranger Marketplace

Eco Rangers can be listed for secondary sale through the Otter Oasis Eco 

Ranger Marketplace using direct listings. 

The marketplace is intended to support the official Eco Rangers collection and 

allow holders to list, cancel and sell individual Rangers through compatible 

on-chain marketplace functions.

The Eco Rangers collection includes a 5% creator royalty on secondary sales 

when the marketplace used honours the collection royalty. 

That royalty returns to Otter Oasis. The Otter Oasis project does not need to 

add a second project marketplace fee on top of that royalty. 

Third-party marketplace or protocol infrastructure may still apply separate 

fees outside the project’s creator royalty.

NFT resale values are set by sellers and buyers in the market. 

Otter Oasis does not guarantee that an Eco Ranger can be resold, that a buyer 

will be available, or that the resale price will be higher than the original 

acquisition price.



Ecosystem Revenue Distribution

Digital Participation Shares and Membership Revenue

Revenue from primary Digital Participation Share purchases and Membership 

payments follows the current ecosystem allocation model:

• 40% Rewards Pool

• 10% Treasury

• 10% Bonds & Yield

• 35% Park Fund

• 5% Operations

This structure provides dedicated funding for Rewards, Treasury, Bonds & 

Yield, the Park Fund and Operations. 

The Park Fund allocation is intended to continue supporting the real-world 

development objective until the park is actually open, subject to future legal 

and operational decisions. 

Eco Rangers Primary Revenue

Primary Eco Ranger revenue follows a separate allocation model:

• 40% Rewards Pool

• 20% Treasury

• 15% Bonds & Yield

• 15% Park Fund

• 10% Operations

At the current $110 reference mint price, a complete sell-out of all 9,146. 

Eco Rangers would represent $1,006,060 in gross reference-value mint 

revenue before considering network currency movements, transaction costs or 

other factors. 



This is a mathematical illustration, not a forecast that the collection will sell 

out.

Marketplace Revenue

The internal Share Marketplace uses its own 5% seller fee and allocation 

structure. 

Eco Ranger secondary sales use the collection’s 5% creator royalty where 

honoured. 

These secondary-market mechanisms are separate from the primary Share, 

Membership and Ranger revenue allocations.



Transparent Wallets

The primary ecosystem wallets are publicly visible on-chain. 

Public visibility allows community members to inspect balances and 

transactions, although wallet balances alone do not explain every operational 

decision, liability or future commitment.

Rewards Pool Wallet

0xAFDed525B788C3C856710d2Fb6054FDF142893a2

Used for funds allocated to the ecosystem Rewards Pool and to support 

participant reward funding.

Treasury Wallet

0x175E5B28E76826CD31d1c3FC80D1b799266Cb68a

Used for long-term ecosystem reserves and strategic financial foundations.

Park Fund Wallet

0x3fdB15f5168aBF62860A4917E62eae0Aa93bd0dd

Dedicated to the long-term Otter Oasis development vision and related future 

project requirements.

Operations Wallet

0xAEaa4f601a435C5DbD47cC38c1205A9817231D1a

Supports development, infrastructure, software, security, marketing, 

professional services and other legitimate operating requirements.

Bonds & Yield Wallet

0xf20940f4449d8aA39B7fBeD92c15E816189D9cF4

Used to build capital intended for the project’s Bonds & Yield strategy and 

other approved productive-capital initiatives.



Eco Rangers Mint Wallet

0x8B7e0D02B21dFbaF4EDd0CdA52008455487f9693

Receives Eco Ranger mint-related funds and is also the current creator royalty 

recipient for qualifying Eco Ranger secondary sales.



Treasury and Revenue Backing Plans

Treasury Strategy

The Treasury is intended to be a long-term reserve rather than a wallet that is 

immediately distributed back to participants. 

Its role is to strengthen the ecosystem’s financial foundations and provide 

flexibility for future opportunities, development requirements and strategic 

decisions.

Treasury assets remain project-controlled ecosystem resources. 

Holding Digital Participation Shares, Membership or Eco Rangers does not 

create a legal ownership claim over Treasury assets.

Bonds & Yield Infrastructure

The Bonds & Yield strategy is intended to develop productive ecosystem 

capital and create additional support beyond primary participation revenue. 

The working plan is to deploy capital gradually rather than placing all available 

funds into external yield strategies at once.

The current planning model uses an initial deployment reference of $50,000 

followed by approximately $5,000 per month over a longer period, subject to 

available funds, market conditions, risk assessment and project decisions. 

These figures describe the current strategy and can be changed if conditions 

make deployment inappropriate.

External DeFi, bond-like and yield opportunities can carry significant smart 

contract, protocol, liquidity, counterparty, market and regulatory risk. 

Historical or current quoted APR figures are not guarantees of future 

performance and can change rapidly. Capital can be lost.



Yield Return Allocation

When the project realises profit from the Bonds & Yield strategy, the current 

intended allocation of realised yield is:

• 25% Compounding / Bonds capital

• 20% Rewards

• 40% Park Fund

• 10% Treasury

• 5% Operations

This allocation is intended to allow part of realised profit to remain productive 

while also strengthening Rewards, the Park Fund, Treasury and Operations. 

It applies to realised yield under the current strategy, not to the original 

participant purchase allocations.

Reducing Reliance On New Inflows

A long-term objective is to reduce dependence on new Share purchases, 

Membership payments or NFT mints as the only sources of ecosystem support. 

Treasury reserves, productive capital, future real-world activity and other 

legitimate revenue sources may all contribute to a more diversified system if 

they are successfully developed.

This is an objective, not a guarantee. 

New revenue sources may underperform, fail to launch or carry risks of their 

own. 

The ecosystem should therefore be assessed on actual available resources and 

operations rather than assumptions about future income.



Park Fund and Long-Term Development

The Park Fund is the dedicated financial route for the real-world Otter Oasis 

vision. 

Under the current primary Share and Membership allocation, 35% is directed 

to the Park Fund. 

Eco Ranger primary revenue currently allocates 15% to the Park Fund, Share 

Marketplace fees allocate 50% of the fee to the Park Fund, and the current 

Bonds yield allocation directs 40% of realised yield to the Park Fund.

The long-term concept includes project-owned land, fishing lakes, holiday 

lodges and nature-focused facilities. 

Earlier planning has considered an initial development in the region of several 

million pounds. 

Such figures are planning estimates only and can change materially with land 

prices, professional fees, construction costs, planning requirements, finance, 

utilities, environmental work and the final scope of the project.

No land purchase, planning approval, construction start date or park opening 

date is guaranteed by participation in the ecosystem. 

Real-world development can proceed only when funding, legal structure, 

professional advice, land availability, planning and other requirements make it 

viable.



Risk Disclosure

Participation in the Otter Oasis Ecosystem involves risk. This whitepaper is 

intended to explain the project and current system. 

It is not financial, investment, legal or tax advice. Participants should conduct 

their own research and, where appropriate, obtain independent professional 

advice.

Only funds that a participant can afford to commit should be used. Blockchain 

transactions may be irreversible. 

Digital assets may lose value. Smart contracts and third-party infrastructure 

may fail. 

Rewards may not be funded or credited at the estimated level. Secondary-

market buyers may not exist when a holder wants to sell.

Smart Contract Risk

The ecosystem relies on smart contracts and blockchain networks. 

Bugs, vulnerabilities, coding errors, network failures, incorrect configuration, 

malicious attacks or unforeseen interactions can cause disruption or financial 

loss. 

Testing reduces risk but cannot eliminate it.

Reward Funding Risk

The platform can display monthly reward estimates using the current Share 

Point, CBL and Eco Ranger reference values. 

These estimates should not be confused with guaranteed payments. 

Claimable rewards depend on available reward funding and amounts actually 

credited to participants. Reward parameters, funding capacity and project 

conditions may change.



Liquidity and Resale Risk

Digital Participation Shares and Eco Rangers may have secondary-market 

functionality, but there is no guarantee of liquidity. 

A seller may be unable to find a buyer, may need to accept a lower price, or 

may be unable to sell at all. 

The project does not guarantee a Share buyback, NFT buyback, minimum 

resale value or profit.

Market and Currency Risk

Payments and ecosystem assets interact with blockchain currencies whose 

market value can change significantly. 

A USD reference price shown by the platform does not prevent the value of 

ETH or other digital assets from moving before, during or after a transaction.

Bonds & Yield Risk

External yield strategies can experience loss of principal, protocol failure, 

smart contract exploits, de-pegging, liquidity problems, market losses and 

changing yields. 

Any quoted historical or current APR is variable and should not be treated as a 

forecast or guaranteed return.

Regulatory Risk

Digital assets, NFTs, participation systems, reward structures and online 

financial activity operate in a changing regulatory environment. 

Laws, regulatory guidance or enforcement approaches may affect the 

availability, design or operation of parts of the ecosystem in the United 

Kingdom or other jurisdictions.

Descriptions used by the project do not determine legal classification. 

The project may need to change features, wording, access or structure in 

response to legal advice or regulatory developments.



Technology and Security Risk

Users are responsible for protecting their wallets and devices. 

Phishing, malicious approvals, compromised seed phrases, fake websites and 

wallet malware can result in permanent loss. 

Participants should verify contract addresses and transaction details before 

signing and should never disclose private keys or recovery phrases.

Forward-Looking Statements

This document contains statements about future development, revenue 

strategies, treasury growth, the holiday park vision, marketplace activity and 

other planned features. 

These are current intentions and objectives, not promises. 

Actual outcomes may differ materially because of funding, market, technical, 

legal, regulatory, planning, operational or other factors.



Important Disclaimer

Digital Participation Shares are ecosystem participation units. 

They are not company shares, equity, voting rights, ownership of Otter Oasis, 

ownership of land or property, or a direct ownership interest in the future 

holiday park. 

Eco Rangers are digital collectibles with ecosystem utility under the current 

platform rules. 

Membership is a paid ecosystem participation and access layer.

Nothing in this whitepaper guarantees earnings, profits, rewards, resale value, 

liquidity, project completion, land acquisition, planning permission, 

construction or a future park opening. 

Current reward figures are reference values used by the platform’s reward 

estimate and remain subject to funding, crediting, system changes and the 

risks described in this document.

Because legal and regulatory classification can depend on the substance of an 

arrangement rather than the labels used, the ecosystem should obtain 

appropriate UK legal and regulatory advice before public launch of financial 

reward features and should update this document where required.

Future Development Notice

Future land acquisition, planning applications, construction, accommodation, 

fishing facilities, leisure activities and other real-world development will 

depend on funding, legal structure, planning approval, environmental 

requirements, professional advice and commercial viability. 

No specific development timetable is guaranteed.



Roadmap

The roadmap describes the intended direction of development. 

It is not a fixed timetable and stages may overlap, change order or be revised 

as the project develops.

Stage 1 - Eco Rangers and Founding Community

• Operate the Eco Rangers founding collection

• Grow the founding community

• Maintain transparent wallet infrastructure

• Develop the Eco Ranger direct-listing resale experience

• Build awareness around the long-term Otter Oasis vision

Stage 2 - Digital Participation Shares and Membership

• Operate the fixed 500,000 lifetime Share supply

• Offer the ten current Share packs with two purchases per pack per wallet

• Operate Starter, Plus, Basic, Pro and Premium Membership

• Display Share Points, CBL and eligible Eco Ranger reward estimates 

clearly

• Maintain wallet-level Dashboard and Rewards visibility

Stage 3 - Reward Funding and Marketplace Infrastructure

• Fund and administer the Rewards Pool responsibly

• Credit and process claimable rewards

• Open the internal Share Marketplace automatically after all 500,000 

primary Shares are sold

• Support partial Share listings and transparent marketplace fees



• Continue Eco Ranger secondary-market functionality and creator royalty 

support

Stage 4 - Treasury and Bonds Development

• Grow Treasury reserves

• Build Bonds & Yield capital gradually

• Evaluate external opportunities with explicit risk controls

• Allocate realised yield under the current ecosystem model

• Increase the range of sustainable ecosystem support mechanisms where 

viable

Stage 5 - Park Fund Growth and Real-World Preparation

• Grow the dedicated Park Fund

• Continue research and feasibility work

• Evaluate land and location opportunities

• Obtain appropriate legal, planning and professional advice

• Develop realistic budgets, development stages and operating plans

Stage 6 - Long-Term Otter Oasis Development

• Pursue land acquisition only when viable

• Progress planning and development subject to approvals

• Build the first Otter Oasis Holiday Park in stages if funding and 

approvals permit

• Develop future operating revenue sources connected to the real-world 

destination

• Continue expanding the Otter Oasis vision responsibly



Ecosystem Revenue Distribution Summary

Digital Participation Shares and Membership

• 40% Rewards Pool

• 10% Treasury

• 10% Bonds & Yield

• 35% Park Fund

• 5% Operations

Eco Rangers Primary Revenue

• 40% Rewards Pool

• 20% Treasury

• 15% Bonds & Yield

• 15% Park Fund

• 10% Operations

Share Marketplace Seller Fee

Current seller fee: 5% of a completed internal Share Marketplace sale.

• 50% of the fee to Park Fund

• 25% to Rewards

• 15% to Treasury

• 5% to Bonds & Yield

• 5% to Operations



Realised Bonds & Yield Profit

• 25% Compounding / Bonds capital

• 20% Rewards

• 40% Park Fund

• 10% Treasury

• 5% Operations

Eco Ranger Secondary Sales

The Eco Rangers collection includes a 5% creator royalty on secondary sales 

where the marketplace honours the royalty. 

Separate third-party marketplace or protocol fees may also apply.



A Message From The Founder

If you have made it this far, I would like to personally thank you for taking the 

time to read this whitepaper and learn more about the Otter Oasis Ecosystem.

Before there were Eco Rangers, Digital Participation Shares, Memberships, 

Treasury Wallets or reward systems, there was simply a dream.

My name is Simon Newcombe, and I have been a fisherman for as long as I can 

remember. From the age of five years old, I have spent countless hours by the 

water. Fishing was never just a hobby to me. It was a place to escape, relax, 

think, learn and appreciate the world around me.

As I grew older, that passion developed into a dream. At first, the dream was 

simple. One day, I wanted to own and run my own fishery.

Over the years that dream continued to grow. What started as the idea of a 

small fishery slowly evolved into something much bigger: a destination where 

families could holiday together, with fishing lakes, lodges, nature, wildlife, 

outdoor activities and experiences people could remember for years to come.

For most people, dreams like this remain just that - dreams. The scale of 

building something like a holiday park can feel impossible. The costs are 

enormous, the challenges are real and the journey is long.

But the world has changed. Blockchain technology, online communities and 

digital ecosystems have created possibilities that did not exist when I was 

younger. For the first time, I could see a path. Not a shortcut. Not a guarantee. 

But a path.

Otter Oasis was created to begin walking that path. The NFTs, the Shares, 

Membership, Treasury, Rewards, Bonds & Yield and Park Fund are all pieces 

of a foundation designed to support something much bigger than themselves.

Will it happen overnight? No. Will there be challenges along the way? 

Absolutely. Will plans evolve as we grow? Without question.

My goal has never been to build another short-term project. My goal is to build 

something that lasts. Something transparent. Something sustainable. 



Something that one day exists not only online, but in the real world.

A place where members of this community can stand beside the lakes, walk the 

grounds, bring their families and say: "I was there from the beginning."

That is the vision. That is why Otter Oasis exists. And this is only the 

beginning.

Thank you for being part of the journey.

Simon Newcombe

Founder, Otter Oasis Ecosystem
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