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Introduction

Welcome
Welcome to the Otter Oasis Ecosystem.

This whitepaper has been created to explain what Otter Oasis is, how 
the ecosystem works, where funds flow, and the long-term vision behind 
the project.

Otter Oasis is not simply another NFT collection, token, or rewards 
platform.

It is the foundation of a much larger vision that combines digital 
participation, community growth, treasury-backed sustainability, and 
real-world development goals.

The ecosystem has been designed around transparency, participation, 
and long-term thinking.

Every major wallet is publicly visible, revenue flows are clearly defined, 
and the long-term objective is to build something that can continue 
growing for many years to come.

Whether you are an Eco Ranger, a share holder, a member, or simply 
someone interested in the vision, this document will help you 
understand how the Otter Oasis Ecosystem is structured and where it is 
heading.

Thank you for taking the time to learn more about the project and 
becoming part of the journey.

Why Otter Oasis Exists
Otter Oasis exists because I wanted to build something bigger than a 
typical online project.

For many years, I have had a vision of creating a real-world holiday park 
and nature destination where people can relax, enjoy the outdoors, 
spend time with family, and experience something that lasts for 
generations.



Like many large projects, that vision requires significant funding, long-
term planning, and a strong community.

Traditional routes often require large investors, loans, or giving away 
control of the vision. I wanted to explore a different approach.

The idea behind Otter Oasis is simple.

Create a transparent ecosystem where a community can participate, 
support the vision, benefit from ecosystem growth, and help build 
something real over time.

Rather than focusing purely on speculation, the goal is to create an 
ecosystem with multiple layers working together.

Eco Rangers help provide the founding support.

Participation Shares help grow the ecosystem.

Membership helps reward active participants.

Treasury reserves help strengthen sustainability.

Revenue-generating infrastructure helps support future growth.

Everything is designed around one core idea:

To gradually build a sustainable ecosystem that supports the long-term 
development of the first Otter Oasis Holiday Park.

The Vision
The vision for Otter Oasis is simple, but ambitious.

To build a long-term community-backed ecosystem that can eventually 
help support the creation of the first Otter Oasis Holiday Park.

The ecosystem itself is only the beginning.

Over time, the goal is to develop treasury reserves, expand ecosystem 
participation, build sustainable revenue sources, and create a strong 
foundation capable of supporting real-world projects.

The future vision includes holiday lodges, fishing lakes, nature areas, 
family activities, and experiences designed to bring people together in 
the real world.



This is not a short-term project.

It is a long-term journey that may take many years to fully achieve.

Every Eco Ranger minted, every participation share purchased, every 
active membership, and every step forward helps strengthen the 
foundation that supports that vision.

Success will not be measured by hype or short-term price movements.

Success will be measured by the strength of the ecosystem, the growth 
of the community, the sustainability of the treasury, and ultimately the 
day the first Otter Oasis Holiday Park becomes a reality.

Building Something Bigger Than A Typical Crypto Project

The cryptocurrency industry has seen thousands of projects launched 
over the years.

Many started with good intentions. Some focused on tokens. Some 
focused on NFTs. Others focused on staking, rewards, or short-term 
hype.

While a small number achieved success, many disappeared as quickly as 
they arrived.

From the beginning, I never wanted Otter Oasis to follow that path.

The goal was never to create a token and hope the price went up.

The goal was never to create an NFT collection and move on to the next 
project.

The goal was never to build a system that depended entirely on constant 
new buyers entering the ecosystem.

Instead, I wanted to create something that could continue growing over 
many years while supporting a much bigger real-world vision.

Otter Oasis has been designed as an ecosystem rather than a  
single product.

Eco Rangers provide the founding support layer.

Digital Participation Shares provide community participation.



Membership encourages long-term involvement and rewards active 
members.

Treasury reserves help strengthen sustainability.

Future bonds and yield infrastructure aim to create additional revenue 
streams beyond ecosystem participation alone.

Each piece has a purpose. Each piece supports the others.

The objective is to gradually build a stronger and more sustainable 
foundation over time.

This is not about becoming the next trending project for a few weeks.

It is about building something that can still be here in five years, ten 
years, and beyond.

The long-term vision has always been bigger than the ecosystem itself.

The ecosystem is the foundation.

The treasury is the engine.

The community is the fuel.

The destination is the first Otter Oasis Holiday Park.

That vision may take years to achieve, but every step forward helps 
move it closer to reality.

This is why Otter Oasis is being built differently.

Not for quick wins.

Not for hype.

Not for promises.

But for long-term growth, transparency, sustainability, and the 
opportunity to help create something real.



What Is Otter Oasis?

Otter Oasis is a community-backed ecosystem designed to support long-
term growth, sustainability, and the future development of the Otter 
Oasis Holiday Park vision.

At its core, the ecosystem combines Eco Rangers NFTs, Digital 
Participation Shares, Memberships, treasury reserves, and future 
revenue-generating infrastructure into a single connected system.

Unlike many traditional crypto projects that focus on a single token, 
collection, or reward mechanism, Otter Oasis has been designed as a 
complete ecosystem where multiple components work together to 
strengthen the overall foundation.

The ecosystem aims to reward participation, encourage long-term 
involvement, maintain transparent treasury management, and 
gradually build assets that can support future expansion.

Every transaction within the ecosystem contributes towards one or 
more key areas, including community rewards, treasury growth, park 
funding, operational development, and future yield-generating 
infrastructure.

Transparency, sustainability, and long-term thinking are at the centre of 
every decision made within the project.

The ultimate objective is simple:

To build a sustainable ecosystem that can continue growing over time 
while supporting the long-term vision of bringing the first Otter Oasis 
Holiday Park to life.

Community-Backed Ecosystem
Otter Oasis is built around the idea that a strong community can achieve 
more together than any single individual can achieve alone.

Rather than relying on large private investors or traditional funding 
routes, the ecosystem has been designed to allow everyday people to 
participate in the growth of the project through Eco Rangers NFTs, 
Digital Participation Shares, and active Memberships.



Every participant plays a role in helping the ecosystem grow.

As new members join, shares are purchased, memberships remain 
active, and the ecosystem expands, the various treasury and funding 
wallets continue to grow alongside the community.

The goal is not simply to create users.

The goal is to build a community of supporters who believe in the long-
term vision and want to be part of the journey.

Through transparent wallet structures, public blockchain transactions, 
and clearly defined revenue flows, community members can see exactly 
how the ecosystem operates and where funds are allocated.

As the ecosystem develops, the strength of the community becomes one 
of its most valuable assets.

The larger and more active the community becomes, the stronger the 
ecosystem can become.

This community-first approach is one of the foundations that separates 
Otter Oasis from many traditional projects, helping create a system built 
around participation, transparency, and long-term growth rather than 
short-term speculation.

Long-Term Holiday Park Vision
The long-term ambition for Otter Oasis is to create a destination that 
people genuinely want to visit, return to, and share with others.

The aim is to develop a location centred around nature, relaxation, 
recreation, and family experiences.

A place where visitors can step away from busy daily life and enjoy 
quality time in a welcoming environment.

While the exact design and future development plans will evolve over 
time, the vision includes features such as fishing lakes, holiday lodges, 
nature walks, outdoor activities, family entertainment, and facilities 
designed to create enjoyable experiences for visitors of all ages.

Rather than focusing on a single attraction, the objective is to create a 
destination that combines multiple experiences into one location, 
encouraging visitors to stay longer, return regularly, and become part of 
the wider Otter Oasis community.



As the project develops, future opportunities may include additional 
attractions, accommodation options, leisure facilities, and other 
revenue-generating assets that help strengthen the long-term 
sustainability of the overall vision.

The holiday park represents the long-term destination that the 
ecosystem is working towards, providing a clear purpose behind the 
growth, development, and expansion of the Otter Oasis Ecosystem.

Treasury-Backed Model
The Otter Oasis Ecosystem has been designed around a treasury-backed 
structure intended to support long-term stability, growth, and future 
development.

A portion of ecosystem revenue is allocated directly to treasury reserves, 
creating a growing pool of assets that can help support the wider 
ecosystem over time.

Unlike systems that distribute all incoming revenue immediately, the 
treasury model focuses on retaining a portion of funds to strengthen the 
foundation of the project. These reserves can help support future 
opportunities, ecosystem development, infrastructure expansion, and 
long-term planning.

As treasury reserves grow, they provide additional flexibility and 
resilience, helping the ecosystem continue developing while reducing 
reliance on any single source of revenue.

The treasury is intended to become one of the key pillars of the Otter 
Oasis Ecosystem, supporting both sustainability and future growth for 
years to come.



Digital Participation System
Otter Oasis uses a digital participation model designed to allow 
community members to become active participants within the 
ecosystem.

Participation is achieved through Digital Participation Shares, active 
Memberships, and Eco Rangers NFTs, each playing a specific role 
within the wider ecosystem structure.

Digital Participation Shares are designed to contribute towards a 
participant's reward power within the ecosystem.

Memberships provide additional benefits and reward multipliers, while 
Eco Rangers NFTs act as the founding collection and future ecosystem 
booster layer.

Together, these components create a participation system that 
encourages long-term involvement rather than short-term activity.

The focus is on building a growing ecosystem where participation, 
engagement, and community involvement help strengthen the overall 
foundation over time.

Sustainability and Transparency
Sustainability and transparency are two of the core principles behind 
the Otter Oasis Ecosystem.

All primary ecosystem wallets are publicly visible on the blockchain, 
allowing community members to independently verify wallet balances, 
transactions, and fund movements at any time.

Revenue allocation percentages are clearly defined, helping participants 
understand how funds are distributed across rewards, treasury reserves, 
operations, park funding, and future yield infrastructure.

The ecosystem is also being developed with a focus on long-term 
sustainability rather than short-term growth.

Future treasury development, revenue-generating infrastructure, and 
diversified ecosystem funding are intended to help strengthen the 
project's long-term foundations.



While no system can guarantee future performance, the objective is to 
create an ecosystem that operates openly, manages funds responsibly, 
and continues developing through a sustainable long-term approach.

Transparency builds trust. Sustainability supports growth.

Together, they form the foundation upon which the Otter Oasis 
Ecosystem is being built.



The Ecosystem

Eco Rangers NFTs

The Eco Rangers are the founding NFT collection of the Otter Oasis 
Ecosystem.

They represent the original supporters who help establish and 
strengthen the foundation of the ecosystem during its earliest stages of 
development.

Unlike many NFT collections that exist primarily as digital artwork, the 
Eco Rangers have been designed to serve a practical role within the 
wider Otter Oasis Ecosystem.

They form the founding support layer while also providing future utility 
through membership boosting and ecosystem participation benefits.

Each Eco Ranger NFT represents a unique digital collectible and a place 
within the founding community of Otter Oasis.

Funds generated through the Eco Rangers collection help support 
multiple areas of the ecosystem, including community rewards, treasury 
growth, park funding, operations, and future revenue-generating 
infrastructure.

The Eco Rangers collection was created to help provide an early 
foundation for the ecosystem while establishing a community of 
supporters who share an interest in the long-term vision of Otter Oasis.

As the ecosystem continues to develop, Eco Rangers are intended to 
remain a permanent part of the project's structure, acting as the original 
founding collection within the wider ecosystem.

The Eco Rangers are more than a collection of NFTs.

They represent the first supporters, the first builders, and the first 
citizens of the Otter Oasis Ecosystem.



Eco Rangers Collection Details
The Eco Rangers collection has been created as the official founding 
NFT collection of the Otter Oasis Ecosystem.

The collection consists of 9,146 unique Eco Rangers, each permanently 
recorded on the blockchain and individually owned by the holder's 
wallet.

The collection has been deployed on the Base network, providing 
transparent ownership records, publicly verifiable transactions, and 
secure on-chain tracking of all Eco Rangers within the ecosystem.

Key collection details include:

• Collection Size: 9,146 Eco Rangers
• Network: Base
• Standard: ERC-721 NFT
• Status: Official Founding Collection
• Ownership: Publicly Verifiable On-Chain
• Utility: Ecosystem Participation and Future Membership Booster 

Benefits

Eco Rangers are intended to remain a permanent part of the Otter Oasis 
Ecosystem and serve as a recognition of the individuals who chose to 
support the project during its earliest stages.

Future ecosystem updates may introduce additional utility, 
participation benefits, and membership booster functionality for Eco 
Ranger holders as the wider ecosystem continues to evolve.

As with all areas of the ecosystem, future developments will be guided 
by sustainability, long-term growth, and the overall objectives of the 
Otter Oasis project.

Digital Participation Shares
Digital Participation Shares are the primary participation mechanism 
within the Otter Oasis Ecosystem.

They have been designed to allow community members to take part in 
the ecosystem while helping support its continued growth and 
development.



Digital Participation Shares are not company shares, securities, equity 
ownership, investment contracts, or ownership rights in any business, 
property, land, holiday park, or physical asset.

Instead, they function as ecosystem participation units that contribute 
towards a participant's reward power within the Otter Oasis Ecosystem.

When a participant acquires Digital Participation Shares, those shares 
become associated with their wallet and contribute towards their overall 
ecosystem participation level.

The greater the number of shares held, the greater the potential 
contribution towards reward power calculations within the ecosystem.

The share system has been designed to encourage long-term 
participation rather than short-term speculation.

Shares are intended to form part of a wider ecosystem that includes 
memberships, Eco Rangers NFTs, treasury reserves, community 
rewards, and future revenue-generating infrastructure.

Revenue generated through share purchases is allocated across multiple 
ecosystem wallets, helping support community rewards, treasury 
growth, park funding, operations, and future sustainability initiatives.

Digital Participation Shares form one of the key building blocks of the 
Otter Oasis Ecosystem and help create a structured framework through 
which community members can participate in the long-term growth and 
development of the project.

Share Participation Model
The Otter Oasis Ecosystem uses a reward power model to determine 
how ecosystem rewards are distributed amongst participants.

Each Digital Participation Share contributes a fixed amount of reward 
power to the holder's wallet. As additional shares are acquired, the 
participant's total reward power increases.

Reward power is used to calculate a participant's proportion of the 
ecosystem's total reward pool.

For example, if the ecosystem has a total reward power of 100,000 and 
a participant holds 1,000 reward power, that participant would hold 
approximately 1% of the total reward power within the system.



As ecosystem rewards are distributed, participants receive a share based 
on their proportion of the total reward power at that time.

This means rewards are not distributed equally between all participants.

Instead, rewards are allocated proportionally based on each 
participant's contribution to the overall reward power of the ecosystem.

As additional participants join and the total ecosystem reward power 
changes, individual reward percentages may increase or decrease 
accordingly.

The reward power model has been designed to provide a transparent 
and measurable framework for reward distribution while allowing the 
ecosystem to scale as participation grows.

By linking rewards to reward power rather than fixed payouts, the 
system can adapt to changes in ecosystem size, participation levels, and 
reward pool growth over time.

Membership
Membership is designed to act as a reward multiplier within the Otter 
Oasis Ecosystem.

While Digital Participation Shares create a participant's base reward 
power, Membership is intended to enhance and strengthen that reward 
power through active participation.

The membership system was created to encourage ongoing involvement 
within the ecosystem rather than rewarding passive participation alone.

Members who maintain an active membership receive enhanced reward 
power compared to participants who do not hold an active membership.

This creates an additional incentive for community members to remain 
engaged with the ecosystem over the long term.

Membership also helps support the continued growth and sustainability 
of the ecosystem by contributing towards rewards, treasury reserves, 
park funding, operations, and future revenue-generating infrastructure.

Rather than functioning as a traditional subscription service, 
Membership acts as an integrated component of the ecosystem's 
participation model.

It connects directly to the reward engine, helping create a structure 
where active community involvement is recognised and rewarded.



As the ecosystem continues to evolve, Membership is expected to 
remain one of the key components that helps balance participation, 
sustainability, and long-term community growth.

Membership Reward Multiplier
The Otter Oasis reward system is designed around the principle of 
rewarding active participation.

Digital Participation Shares create a participant's base reward power 
within the ecosystem. Membership then acts as a reward multiplier that 
can increase the effectiveness of that reward power.

Participants with an active membership receive enhanced reward power 
compared to participants who do not maintain an active membership.

This approach helps create a balance between long-term share 
ownership and ongoing ecosystem participation.

For example, two participants may hold the same number of Digital 
Participation Shares.

However, the participant with an active membership may generate 
greater effective reward power and therefore receive a larger proportion 
of ecosystem rewards.

If a membership becomes inactive, the participant's reward power is 
reduced back towards its base level rather than being removed 
completely.

This ensures that share ownership continues to contribute towards 
reward power while still providing a meaningful benefit for active 
members.

The objective is to create a system that rewards continued participation 
while remaining fair to all ecosystem participants.

As the ecosystem evolves, additional membership booster benefits may 
be introduced, including future Eco Ranger utility and other 
participation-based enhancements designed to strengthen long-term 
community involvement.



Why Membership Exists
Membership was introduced to help create a stronger, more sustainable 
ecosystem built around active participation rather than passive 
ownership alone.

Without a membership layer, all participants would contribute reward 
power in exactly the same way regardless of their level of ongoing 
involvement within the ecosystem.

The membership system creates an additional participation layer that 
encourages community members to remain active while helping support 
the continued development of the ecosystem.

Membership revenue also contributes towards the wider ecosystem 
structure, helping support community rewards, treasury reserves, park 
funding, operations, and future revenue-generating infrastructure.

By combining Digital Participation Shares with Membership, the 
ecosystem is able to balance participant rewards with long-term 
sustainability goals.

The objective is not simply to distribute rewards.

The objective is to create an ecosystem where active participation, 
community growth, treasury development, and long-term sustainability 
work together to strengthen the project over time.

Membership plays an important role in helping achieve that balance 
and remains one of the key components within the Otter Oasis 
Ecosystem.



How It Works

Step 1: Join the Ecosystem
The first step in participating within the Otter Oasis Ecosystem is 
simply joining the community and creating a compatible blockchain 
wallet.

The ecosystem has been designed to provide multiple ways for 
participants to become involved, allowing individuals to choose the level 
of participation that best suits their interests and goals.

Participants may begin by acquiring Eco Rangers NFTs, purchasing 
Digital Participation Shares, activating Membership, or combining all 
three components to maximise their participation within the ecosystem.

Each component plays a different role within the wider ecosystem 
structure, but together they create a connected framework designed 
around participation, transparency, sustainability, and long-term 
growth.

There are no requirements to participate in every aspect of the 
ecosystem.

Participants are free to choose which components they wish to engage 
with based on their own preferences and objectives.

Once connected, participants can begin building their presence within 
the ecosystem and contributing towards its continued growth and 
development.

Step 2: Acquire Eco Rangers (Optional)
Eco Rangers are the founding NFT collection of the Otter Oasis 
Ecosystem and provide an optional way for participants to become 
involved in the project.

Ownership of an Eco Ranger is not required to participate within the 
ecosystem.

Participants can still acquire Digital Participation Shares, activate 
Membership, and engage with the ecosystem without holding an Eco 
Ranger NFT.



The Eco Rangers collection was created to recognise and reward those 
who choose to support the ecosystem during its early stages of 
development.

In addition to serving as unique digital collectibles, Eco Rangers are 
intended to provide future ecosystem utility, including planned 
membership booster benefits and other participation-based features as 
the ecosystem continues to evolve.

As the official founding collection, Eco Rangers represent the earliest 
supporters of the project and form an important part of the ecosystem's 
long-term identity.

Participants who choose to acquire Eco Rangers become part of the 
founding community while helping support the continued growth and 
development of the wider Otter Oasis Ecosystem.

Step 3: Purchase Digital Participation Shares
Digital Participation Shares form the foundation of the Otter Oasis 
reward system.

When a participant acquires Digital Participation Shares, those shares 
are permanently associated with their wallet and contribute towards 
their base reward power within the ecosystem.

Each share held contributes to the participant's overall reward power, 
which is used by the reward engine when calculating reward 
distributions.

As additional shares are acquired, a participant's reward power 
increases accordingly, allowing them to hold a larger proportion of the 
ecosystem's total reward power.

Revenue generated from share purchases is automatically allocated 
across the ecosystem's designated wallets according to the active 
distribution model.

These allocations help support community rewards, treasury reserves, 
park funding, operations, and future yield infrastructure.

By combining participation with transparent revenue allocation, the 
share system helps strengthen both individual participation and the 
long-term development of the wider ecosystem.



Once shares have been acquired, participants can further strengthen 
their reward power by activating Membership and participating more 
actively within the ecosystem.

Step 4: Activate Membership
Membership is designed to enhance a participant's reward power within 
the Otter Oasis Ecosystem.

While Digital Participation Shares establish a participant's base reward 
power, Membership acts as a reward multiplier that can increase the 
effectiveness of that reward power.

This creates a system that rewards both participation and ongoing 
involvement within the ecosystem.

Participants who maintain an active Membership receive enhanced 
reward power compared to those who only hold Digital Participation 
Shares.

The Membership system helps encourage long-term engagement while 
supporting the continued growth and sustainability of the ecosystem.

Membership revenue is distributed across the ecosystem's designated 
wallets, contributing towards community rewards, treasury reserves, 
park funding, operations, and future revenue-generating infrastructure.

By combining Digital Participation Shares with active Membership, 
participants can strengthen their overall position within the reward 
system while helping support the wider ecosystem.

Once reward power has been established through shares and enhanced 
through Membership, participants become eligible to receive their 
proportion of ecosystem rewards.

Step 5: Generate Reward Power
Reward Power is the mechanism used by the Otter Oasis Ecosystem to 
determine how rewards are distributed amongst participants.

Every participant contributes a certain amount of Reward Power based 
on their level of participation within the ecosystem.



Digital Participation Shares create a participant's base Reward Power, 
while active Membership can increase the effectiveness of that Reward 
Power through the ecosystem's participation model.

The combined Reward Power of all participants forms the Total 
Ecosystem Reward Power.

Each participant's share of the Total Ecosystem Reward Power is then 
used to calculate their proportion of available ecosystem rewards.

For example, if a participant holds 1% of the Total Ecosystem Reward 
Power, they would be entitled to approximately 1% of the rewards 
distributed by the reward engine during that period.

As new participants join the ecosystem, additional shares are acquired, 
and Membership activity changes, the Total Ecosystem Reward Power 
adjusts dynamically over time.

This allows the reward system to scale alongside ecosystem growth 
while maintaining a transparent and proportional method of reward 
allocation.

The Reward Power model forms the foundation of the Otter Oasis 
reward engine and helps create a fair and measurable framework for 
distributing ecosystem rewards.

Step 6: Earn Ecosystem Rewards
Once Reward Power has been established, participants become eligible 
to receive a proportion of ecosystem rewards.

The Otter Oasis reward engine distributes rewards from the Rewards 
Pool based on each participant's share of the Total Ecosystem Reward 
Power.

Rather than distributing fixed amounts to every participant, rewards are 
allocated proportionally.

This means participants receive rewards based on their relative 
contribution to the ecosystem's overall Reward Power at the time 
rewards are calculated.

As ecosystem revenue is generated, a portion is allocated to the Rewards 
Pool according to the active revenue distribution model.



These funds help support ongoing reward distributions across the 
ecosystem.

Reward amounts may vary over time and can be influenced by factors 
such as Rewards Pool growth, total ecosystem participation, overall 
Reward Power levels, and future ecosystem activity.

Rewards accumulate within the reward engine and can be claimed by 
eligible participants through the ecosystem platform.

The reward system has been designed to provide a transparent and 
scalable method of distributing rewards while allowing the ecosystem to 
continue growing and adapting over time.

By linking rewards to Reward Power rather than fixed payouts, the 
ecosystem creates a structure that can support both long-term 
participation and long-term sustainability.

Step 7: Revenue Distribution
Revenue generated through Digital Participation Shares and 
Memberships is automatically allocated across multiple ecosystem 
wallets according to the active ecosystem distribution model.

This distribution structure has been designed to balance participant 
rewards, ecosystem sustainability, future development, and long-term 
growth.

The current allocation model is:

• 60% - Rewards Pool
• 10% - Treasury
• 10% - Bonds & Yield Infrastructure
• 15% - Park Fund
• 5%  - Operations

The Rewards Pool helps support ecosystem reward distributions.

The Treasury helps build long-term reserves that can strengthen 
ecosystem sustainability and future opportunities.

The Bonds & Yield allocation is intended to support future revenue-
generating infrastructure designed to diversify ecosystem income 
sources over time.



The Park Fund is dedicated to supporting the long-term Otter Oasis 
development vision.

The Operations allocation helps support the ongoing costs associated 
with maintaining, developing, and expanding the ecosystem.

All allocations are processed transparently through publicly viewable 
blockchain wallets, allowing participants to independently verify 
ecosystem fund movements and balances.

Step 8: Treasury & Ecosystem Growth
The Treasury serves as one of the key foundations of the Otter Oasis 
Ecosystem.

A portion of ecosystem revenue is continually directed towards treasury 
reserves, helping create a growing pool of assets that can support future 
ecosystem development.

The purpose of the Treasury is not simply to hold funds. It is intended 
to provide additional strength, flexibility, and long-term sustainability 
as the ecosystem grows.

Over time, treasury reserves may support ecosystem improvements, 
strategic opportunities, future infrastructure development, and other 
initiatives that align with the long-term objectives of the project.

By continually building treasury reserves alongside ecosystem growth, 
Otter Oasis aims to create a stronger and more resilient foundation 
capable of supporting future expansion and development.

The Treasury is designed to become an increasingly important 
component of the ecosystem as participation, revenue generation, and 
community growth continue to expand.

Step 9: Long-Term Development
The Otter Oasis Ecosystem has been designed with a long-term 
approach in mind.

Rather than focusing solely on short-term participation, the ecosystem 
combines community growth, reward distribution, treasury 
development,



park funding, and future revenue-generating infrastructure into a single 
connected framework.

Each component within the ecosystem has a specific purpose, but 
together they work towards strengthening the overall foundation of the 
project.

As participation increases, treasury reserves grow, reward pools expand, 
and additional infrastructure is developed, the ecosystem becomes 
progressively stronger and more sustainable.

The objective is to create a system capable of supporting growth over 
many years while continuing to provide value to participants and 
strengthen the wider Otter Oasis vision.

Through transparent fund allocation, sustainable development 
strategies, and long-term planning, the ecosystem aims to create a 
foundation that can continue evolving far into the future.

Every Eco Ranger, every Digital Participation Share, every Membership, 
and every contribution to the ecosystem helps strengthen that 
foundation and support the ongoing development of Otter Oasis.



Transparent Wallets
Transparency is one of the core principles of the Otter Oasis Ecosystem.

To help ensure accountability and community trust, the primary 
ecosystem wallets are publicly visible on the blockchain and can be 
independently verified by anyone at any time.

This allows participants to monitor wallet balances, incoming 
transactions, outgoing transactions, and ecosystem fund allocations 
without relying on third-party reporting.

The wallet structure has been designed so that different areas of the 
ecosystem have dedicated funding destinations, helping provide greater 
visibility into how funds are managed and allocated.

By making ecosystem wallets publicly accessible, Otter Oasis aims to 
provide a higher level of transparency than is commonly seen within 
many online projects.

The following wallets currently form the core financial infrastructure of 
the Otter Oasis Ecosystem.

Rewards Pool Wallet
Wallet Address:

0xAFDed525B788C3C856710d2Fb6054FDF142893a2

The Rewards Pool Wallet is responsible for holding funds allocated 
towards ecosystem rewards.

A portion of revenue generated through Digital Participation Shares, 
Memberships, and other ecosystem activities is directed to this wallet 
according to the active revenue distribution model.

Funds held within the Rewards Pool help support reward distributions 
made through the Otter Oasis reward engine.

The size of the Rewards Pool may increase or decrease over time 
depending on ecosystem activity, revenue generation, reward 
distributions, and future development decisions.

The Rewards Pool plays a central role in supporting participant rewards 
and remains one of the most important wallets within the ecosystem.



Treasury Wallet
Wallet Address:

0x175E5B28E76826CD31d1c3FC80D1b799266Cb68a

The Treasury Wallet is responsible for holding ecosystem reserve funds 
that help support the long-term growth and sustainability of the Otter 
Oasis Ecosystem.

A portion of ecosystem revenue is allocated to the Treasury according to 
the active revenue distribution model.

The Treasury is intended to provide additional strength and flexibility to 
the ecosystem by creating a growing reserve of assets that can support 
future opportunities, ecosystem improvements, strategic development, 
and long-term planning.

As the ecosystem grows, the Treasury is expected to become an 
increasingly important component of the overall infrastructure, helping 
strengthen the foundations upon which future development can be 
built.

All Treasury Wallet activity remains publicly visible and independently 
verifiable on the blockchain.

Park Fund Wallet
Wallet Address:

0x3fdB15f5168aBF62860A4917E62eae0Aa93bd0dd

The Park Fund Wallet has been established to support the long-term 
Otter Oasis development vision.

A portion of ecosystem revenue is allocated directly to the Park Fund 
according to the active revenue distribution model.

The purpose of this wallet is to create a dedicated funding source that 
can help support future research, planning, development opportunities, 
and other activities connected to the long-term Otter Oasis vision.

The Park Fund operates independently from the Rewards Pool and 
Treasury, providing clear visibility into the funds specifically allocated 
towards long-term development objectives.

All balances and transactions associated with the Park Fund Wallet can 
be viewed publicly on the blockchain.



Operations Wallet
Wallet Address:

0xAEaa4f601a435C5DbD47cC38c1205A9817231D1a

The Operations Wallet is responsible for supporting the day-to-day 
development, maintenance, and growth of the Otter Oasis Ecosystem.

A portion of ecosystem revenue is allocated to this wallet to help cover 
operational expenses associated with maintaining and expanding the 
project.

These expenses may include platform development, infrastructure 
costs, software services, marketing activities, design work, security 
improvements, professional services, and other operational 
requirements that help support ecosystem growth.

The Operations Wallet helps ensure that the ecosystem has access to the 
resources necessary to continue developing and improving over time.

All Operations Wallet transactions remain publicly visible and 
independently verifiable on the blockchain.

Bonds & Yield Wallet
Wallet Address:

0xf20940f4449d8aA39B7fBeD92c15E816189D9cF4

The Bonds & Yield Wallet has been established to support future 
revenue-generating infrastructure within the Otter Oasis Ecosystem.

A portion of ecosystem revenue is allocated to this wallet according to 
the active revenue distribution model.

The purpose of this allocation is to gradually build capital that may be 
used to support future yield-generating strategies, treasury-backed 
opportunities, and other sustainability-focused initiatives designed to 
strengthen the ecosystem over time.

The long-term objective is to diversify ecosystem funding sources and 
reduce reliance on participation revenue alone by introducing 
additional forms of productive capital where appropriate.



Any future use of funds held within this wallet will be guided by 
sustainability, risk management, ecosystem benefit, and long-term 
strategic planning.

All wallet activity remains publicly visible and independently verifiable 
on the blockchain.

Eco Rangers Fund Wallet
Wallet Address:

0x8B7e0D02B21dFbaF4EDd0CdA52008455487f9693

The Eco Rangers Fund Wallet has been established to receive and 
manage funds generated through the Eco Rangers NFT collection.

This wallet operates separately from the Digital Participation Shares 
and Membership revenue structure, providing a dedicated location for 
Eco Rangers ecosystem funding.

Funds generated through Eco Rangers sales are distributed according to 
the Eco Rangers allocation model and help support rewards, treasury 
growth, park funding, operations, and future ecosystem sustainability 
initiatives.

Maintaining a dedicated Eco Rangers Fund Wallet helps provide 
additional transparency and allows community members to clearly 
monitor the contribution of the Eco Rangers collection to the wider 
ecosystem.

All balances, transactions, and wallet activity remain publicly visible 
and independently verifiable on the blockchain.



Revenue Backing Plans
The long-term objective of the Otter Oasis Ecosystem is to develop 
multiple sources of ecosystem support rather than relying solely on 
participation revenue.

While Eco Rangers, Digital Participation Shares, and Memberships help 
provide the foundation of the ecosystem, the long-term vision includes 
the gradual development of additional revenue-generating 
infrastructure designed to strengthen sustainability and support future 
growth.

By building multiple layers within the ecosystem, Otter Oasis aims to 
create a more resilient structure capable of adapting and evolving over 
time.

The objective is not simply to grow the ecosystem.

The objective is to strengthen the ecosystem's ability to support itself 
through a combination of community participation, treasury 
development, and productive assets.

As the ecosystem develops, future revenue initiatives may be explored 
where they align with the project's long-term goals, sustainability 
principles, and risk management approach.

The following sections outline the current long-term strategy for 
building additional ecosystem support and revenue infrastructure.

Treasury Strategy
The Treasury is intended to become one of the most important long-
term assets within the Otter Oasis Ecosystem.

Rather than distributing all ecosystem revenue immediately, a portion is 
allocated to treasury reserves to help build a growing foundation of 
ecosystem capital.

The Treasury provides flexibility, resilience, and the ability to pursue 
future opportunities that may strengthen the ecosystem over time.

As treasury reserves expand, they may support future development 
initiatives, ecosystem improvements, strategic opportunities, and other 
activities that align with the long-term objectives of the project.



The Treasury is not intended to function as a short-term 
spending fund.

Instead, it is designed to act as a long-term reserve that helps 
strengthen the ecosystem's financial foundations and supports 
sustainable growth over time.

By continually building treasury reserves alongside ecosystem 
participation, Otter Oasis aims to create a stronger platform capable of 
supporting future expansion and long-term development.

Bonds & Yield Infrastructure
The Bonds & Yield allocation has been created to support the future 
development of productive ecosystem capital.

Over time, funds allocated to the Bonds & Yield Wallet may be used to 
explore carefully selected opportunities capable of generating additional 
ecosystem revenue.

The objective is to gradually develop revenue-producing infrastructure 
that can complement participation revenue while helping strengthen 
ecosystem sustainability.

Potential opportunities may include treasury-backed yield strategies, 
digital asset income generation, ecosystem-owned positions, and other 
carefully managed initiatives that align with the project's long-term 
objectives.

Any future deployment of capital will be approached cautiously and will 
prioritise sustainability, risk management, transparency, and long-term 
ecosystem benefit.

The purpose of the Bonds & Yield infrastructure is not to pursue 
unnecessary risk.

Its purpose is to help create additional support mechanisms that may 
contribute towards the long-term strength and sustainability of the 
Otter Oasis Ecosystem.



Reducing Reliance On New Inflows
Many participation-based ecosystems depend heavily on continuous 
new inflows to support growth and maintain activity.

While new participants will always play an important role in helping the 
Otter Oasis Ecosystem expand, the long-term objective is to avoid 
relying solely on new participation as the ecosystem matures.

From the beginning, the ecosystem has been structured to support 
multiple layers of growth and sustainability.

Treasury reserves, dedicated development funding, future yield 
infrastructure, and other revenue-generating opportunities are intended 
to help strengthen the ecosystem alongside community participation.

By gradually building productive assets and diversified support 
mechanisms, the ecosystem aims to create additional sources of value 
that can contribute towards its long-term development.

This approach is designed to help create a stronger and more resilient 
foundation capable of supporting the ecosystem through different 
stages of growth.

The objective is not to eliminate the importance of new 
participants.

The objective is to build an ecosystem that becomes increasingly 
sustainable as it develops, allowing multiple components to work 
together in support of the wider Otter Oasis vision.

Long-term sustainability requires long-term planning.

Reducing reliance on any single source of growth is one of the principles 
guiding the future development of the Otter Oasis Ecosystem.

Long-Term Sustainability Model
The Otter Oasis Ecosystem has been designed around a long-term 
approach to growth, participation, and development.

Rather than relying on a single product, funding source, or ecosystem 
component, Otter Oasis combines multiple layers that work together to 
support the wider project.



Eco Rangers help establish the foundation.

Digital Participation Shares support ecosystem participation.

Membership encourages active involvement.

The Rewards Pool supports community rewards.

The Treasury helps build long-term reserves.

The Park Fund supports the future development vision.

The Bonds & Yield allocation is intended to support future revenue-
generating infrastructure.

Each component has a specific purpose, but together they form a 
connected ecosystem designed around sustainability, transparency, and 
long-term growth.

As the ecosystem develops, additional opportunities may emerge that 
further strengthen its foundations and support future expansion.

The long-term objective is to build an ecosystem capable of growing 
responsibly, adapting to change, and supporting the wider Otter Oasis 
vision for many years to come.

Sustainability is not a single feature within the ecosystem.

It is a principle that influences every part of how the ecosystem is 
designed, developed, and managed.



Risk Disclosure
Participation in the Otter Oasis Ecosystem involves risk.

While the ecosystem has been designed with a focus on transparency, 
sustainability, and long-term development, no digital platform, 
blockchain application, or online ecosystem can eliminate risk entirely.

Participants should carefully consider their own circumstances and 
conduct their own research before acquiring Eco Rangers NFTs, Digital 
Participation Shares, Memberships, or interacting with any part of the 
ecosystem.

The information contained within this whitepaper is intended for 
informational purposes only and should not be considered financial, 
legal, tax, or investment advice.

Participants should only engage with the ecosystem using funds they 
can afford to commit and should understand that future outcomes 
cannot be guaranteed.

The following sections highlight some of the key risks associated with 
participation in the Otter Oasis Ecosystem.

Smart Contract Risk
The Otter Oasis Ecosystem relies on blockchain technology and smart 
contracts to facilitate various ecosystem functions.

Although every effort is made to develop, test, and maintain these 
systems responsibly, smart contracts may contain bugs, vulnerabilities, 
unforeseen issues, or technical limitations.

Unexpected events could result in disruptions, loss of functionality, 
delays, inaccurate calculations, or financial loss.

Participants should understand that no smart contract can be 
guaranteed to be completely free from risk.



Ecosystem and Participation Risk
The future growth and development of the Otter Oasis Ecosystem 
depends on many factors, including participation levels, ecosystem 
adoption, community growth, treasury development, and future 
opportunities.

There is no guarantee that the ecosystem will achieve any specific level 
of growth, adoption, revenue generation, or long-term success.

Future development plans, features, infrastructure, and objectives 
described within this whitepaper represent current intentions and may 
change over time as circumstances evolve.

Participants should not make decisions based on expectations of future 
outcomes or assumptions regarding ecosystem growth.

Market Risk
The Otter Oasis Ecosystem operates within the broader digital asset and 
blockchain industry, which can experience significant changes over 
time.

Market conditions, economic factors, participant sentiment, 
technological developments, and external events may influence 
ecosystem activity and future development opportunities.

These factors are often unpredictable and may impact participation 
levels, ecosystem growth, treasury development, and other aspects of 
the project.

Participants should understand that market conditions can change 
rapidly and that past performance or previous growth does not 
guarantee future results.

Regulatory Risk
Blockchain technology, digital assets, NFTs, and online participation 
platforms continue to evolve within a changing regulatory environment.

Future laws, regulations, guidance, or government actions in different 
jurisdictions may affect certain aspects of the Otter Oasis Ecosystem.

Changes in regulatory requirements could influence how parts of the 
ecosystem operate, how future features are developed, or the availability 
of certain services within specific regions.



Otter Oasis will continue to monitor relevant developments where 
appropriate; however, future regulatory changes cannot be predicted or 
controlled.

Technology Risk
The Otter Oasis Ecosystem relies on various forms of technology, 
including blockchain networks, digital wallets, smart contracts, web 
applications, cloud infrastructure, and third-party service providers.

Technical failures, software bugs, network congestion, cyber-attacks, 
service interruptions, infrastructure failures, or compatibility issues 
may impact ecosystem operations.

While efforts are made to minimise these risks through responsible 
development and ongoing improvements, no technology-based system 
can guarantee uninterrupted operation at all times.

Participants should understand that temporary disruptions or technical 
issues may occur from time to time.

No Guaranteed Rewards
The Otter Oasis Ecosystem does not guarantee rewards, earnings, 
profits, returns, or financial outcomes of any kind.

Reward distributions are dependent on multiple factors, including 
ecosystem participation, reward pool balances, revenue generation, 
total ecosystem reward power, and other variables that may change over 
time.

Future reward levels may increase, decrease, fluctuate, or become 
unavailable depending on ecosystem conditions.

Participants should not acquire Eco Rangers NFTs, Digital Participation 
Shares, Memberships, or engage with the ecosystem based on 
expectations of guaranteed rewards or financial returns.

All participation decisions should be made with an understanding of the 
risks involved.



Forward-Looking Statements
This whitepaper contains statements regarding future plans, objectives, 
goals, visions, intentions, and potential developments relating to the 
Otter Oasis Ecosystem.

These statements are based on current expectations, assumptions, and 
plans at the time of writing.

Future events and outcomes are subject to uncertainty and may be 
influenced by factors beyond the control of the project.

As a result, actual outcomes may differ materially from those described 
within this document.

Nothing within this whitepaper should be interpreted as a promise, 
guarantee, commitment, or assurance that any future objective, feature, 
development milestone, revenue source, treasury target, ecosystem 
expansion, or long-term vision will be achieved.

Participants should view all forward-looking statements as intentions 
rather than guarantees of future performance.

Important Disclaimer
Digital Participation Shares are not company shares, securities, equity 
ownership, investment contracts, or ownership rights in any business, 
property, land, holiday park, or physical asset.

Eco Rangers NFTs are digital collectibles designed for ecosystem 
participation and utility.

Nothing within this document should be interpreted as financial advice, 
investment advice, legal advice, or a guarantee of future results.

Participation in the Otter Oasis Ecosystem involves risk and 
should only be undertaken after conducting your own 
research and assessment.

Future Development Notice
The Otter Oasis Holiday Park vision represents a long-term objective of 
the project.

Any future land acquisition, planning applications, construction 
activities, accommodation development, leisure facilities, or related 
real-world projects would be subject to future funding availability, 



regulatory requirements, planning approvals, environmental 
considerations, legal compliance, and other factors outside the control 
of the ecosystem.

As a result, no representation or guarantee is made that any specific 
real-world development will occur within any particular timeframe.

The holiday park vision should be viewed as a long-term aspiration and 
development objective rather than a guaranteed future outcome.



Roadmap
The Otter Oasis Ecosystem is being developed through a series of 
progressive stages designed to strengthen the ecosystem, expand 
participation, build sustainability, and support the long-term vision of 
the project.

While future development priorities may evolve over time, the roadmap 
below outlines the current direction of the ecosystem.

Each phase builds upon the foundations established by the previous 
phase, helping create a stronger and more sustainable platform for 
future growth.

The roadmap should be viewed as a guide to the intended direction of 
development rather than a fixed schedule of guaranteed milestones.

Phase 1 – Eco Rangers Launch
The first phase of development focuses on the launch of the Eco Rangers 
NFT collection.

As the founding collection of the Otter Oasis Ecosystem, Eco Rangers 
help establish the initial community, provide the first layer of ecosystem 
funding, and create the foundation upon which future development can 
be built.

Key objectives include:

• Eco Rangers NFT Collection Launch
• Founding Community Growth
• Ecosystem Awareness
• Initial Ecosystem Funding
• Transparent Wallet Infrastructure

Phase 2 – Digital Participation Shares
The second phase introduces the Digital Participation Share system and 
the first version of the ecosystem reward engine.

This phase establishes the primary participation framework used 
throughout the ecosystem and introduces Reward Power as the 
foundation for reward allocation.

Key objectives include:



• Digital Participation Shares Launch
• Reward Power System
• Reward Engine Deployment
• Ecosystem Participation Expansion
• Community Growth

Phase 3 – Membership Expansion
The third phase focuses on strengthening ecosystem participation 
through the Membership system.

Membership introduces the reward multiplier model and helps 
encourage active participation within the ecosystem while supporting 
long-term sustainability.

Key objectives include:

• Membership System Expansion
• Reward Multiplier Integration
• Increased Community Participation
• Ecosystem Sustainability Improvements
• User Experience Enhancements

Phase 4 – Treasury Development
The fourth phase focuses on strengthening treasury reserves and 
expanding the ecosystem's long-term financial foundations.

As participation grows, treasury development becomes increasingly 
important in supporting future opportunities, ecosystem improvements, 
and long-term sustainability.

Key objectives include:

• Treasury Reserve Growth
• Ecosystem Capital Development
• Sustainability Planning
• Infrastructure Improvements
• Strategic Ecosystem Expansion

Phase 5 – Bonds & Yield Infrastructure
The fifth phase focuses on developing productive ecosystem capital 
through the Bonds & Yield infrastructure.



The objective is to explore carefully selected opportunities capable of 
generating additional ecosystem support while maintaining a strong 
focus on sustainability and responsible risk management.

Key objectives include:

• Bonds & Yield Infrastructure Development
• Diversified Revenue Sources
• Treasury-Backed Opportunities
• Long-Term Sustainability Expansion
• Productive Ecosystem Capital Growth

Phase 6 – Long-Term Development
The final phase represents the continued development of the wider 
Otter Oasis vision.

As ecosystem participation, treasury reserves, and supporting 
infrastructure continue to expand, the focus shifts towards long-term 
planning, research, development opportunities, and future growth 
initiatives connected to the broader Otter Oasis project.

Key objectives include:

• Park Fund Growth
• Long-Term Development Planning
• Research & Feasibility Activities
• Future Destination Development
• Expansion of the Otter Oasis Vision

The roadmap does not end with a single milestone.

It represents an ongoing journey focused on building a stronger 
ecosystem, supporting sustainable growth, and continuing to move the 
long-term vision of Otter Oasis forward.

Ecosystem Revenue Distribution Summary
Digital Participation Shares & Membership Revenue

• 60% Rewards Pool
• 10% Treasury
• 10% Bonds & Yield
• 15% Park Fund
• 5% Operations



Eco Rangers Revenue

• 40% Rewards Pool
• 20% Treasury
• 15% Bonds & Yield
• 15% Park Fund
• 10% Operations

All ecosystem wallets are publicly visible and independently verifiable 
on the blockchain.



A Message From The Founder
If you have made it this far, I would like to personally thank you for 
taking the time to read this whitepaper and learn more about the Otter 
Oasis Ecosystem.

Before there were Eco Rangers, Digital Participation Shares, 
Memberships, Treasury Wallets, or Reward Engines, there was simply a 
dream.

My name is Simon Newcombe, and I have been a fisherman for as long 
as I can remember.

From the age of five years old, I have spent countless hours by the 
water. Fishing was never just a hobby to me. It was a place to escape, 
relax, think, learn, and appreciate the world around me.

As I grew older, that passion developed into a dream.

At first, the dream was simple.

One day, I wanted to own and run my own fishery.

Over the years that dream continued to grow. What started as the idea 
of a small fishery slowly evolved into something much bigger.

A destination where families could holiday together.

A place with fishing lakes, lodges, nature, wildlife, outdoor activities, 
and experiences that people would remember for years to come.

A place where people could switch off from the pressures of modern life 
and reconnect with the things that matter most.

For most people, dreams like this remain just that - dreams.

The scale of building something like a holiday park can feel impossible.

The costs are enormous, the challenges are real, and the journey is long.

But the world is changing.

The opportunities created through blockchain technology, online 
communities, digital ecosystems, and global participation have opened 
doors that simply did not exist when I was younger.

For the first time, I could see a path.

Not a shortcut.



Not a guarantee.

But a path.

Otter Oasis was created to begin walking that path.

Everything you have read throughout this whitepaper is part of a much 
larger vision.

The NFTs, the shares, the memberships, the treasury, the reward 
systems, the bonds and yield infrastructure, they are all pieces of a 
foundation designed to support something much bigger than 
themselves.

Will it happen overnight?

No.

Will there be challenges along the way?

Absolutely.

Will plans evolve as we grow?

Without question.

But every Eco Ranger minted, every share purchased, every 
membership activated, and every supporter who joins the community 
helps move the vision one step closer.

My goal has never been to build another short-term project.

My goal is to build something that lasts.

Something transparent.

Something sustainable.

Something that one day exists not only online, but in the real world.

A place where members of this community can stand beside the lakes, 
walk the grounds, bring their families, and say:

"I was there from the beginning."

That is the vision.

That is why Otter Oasis exists.

And this is only the first vision of many.



Thank you for being part of the journey.

Simon Newcombe

Founder, Otter Oasis Ecosystem
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